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REVENUE

OPERATING REVENUE:
     TAXES $ 8,033,609 $ 9,371,179 $ 9,882,225 $ 11,091,646
     PERMITS, FEES & ASSESSMENTS 1,038,744 1,061,579 1,035,000 955,000
     INTERGOVERNMENTAL REVENUE 1,240,653 1,232,317 1,213,334 1,323,800
     CHARGES FOR SERVICES 1,837,924 1,898,066 1,866,202 1,905,770
     FINES AND FORFEITURES 41,916 73,247 47,000 50,000
     MISCELLANEOUS REVENUE 2,024,882 286,696 187,200 199,200

TOTAL OPERATING 14,217,728 13,923,084 14,230,961 15,525,416

NON-OPERATING REVENUE:
     OPERATING TRANSFERS IN 2,000,000 2,001,680 2,036,088 2,007,627
     USE OF FUND BALANCE 0 0 4,450,033 3,682,843
     OTHER NON-REVENUES 0 0 (70,000) (70,000)

TOTAL NON-OPERATING 2,000,000 2,001,680 6,416,121 5,620,470

TOTAL REVENUE $ 16,217,728 $ 15,924,764 $ 20,647,082 $ 21,145,886

Actual Actual Approved Final
EXPENDITURE FY 22/23 FY 23/24 FY 24/25 FY 25/26

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 7,945,279 $ 9,547,648 $ 10,370,935 $ 11,235,153
     OPERATING EXPENSES 4,013,292 4,225,440 4,819,975 5,501,005
     CAPITAL OUTLAY 871,043 758,887 3,684,586 2,696,270
     DEBT SERVICE 0 0 0 0
     GRANTS AND AIDS 49,480 35,875 284,000 84,000

TOTAL OPERATING 12,879,094 14,567,850 19,159,496 19,516,428

NON-OPERATING:
    OPERATING TRANSFERS OUT 1,035,007 1,071,843 1,087,586 1,129,458 
    RESERVE FOR CONTINGENCY 0 0 400,000 500,000
    NON-OPERATING 1,444 1,720 0 0
    CONTRIBUTION TO FUND BALANCE 0 0 0 0

TOTAL NON-OPERATING 1,036,451 1,073,563 1,487,586 1,629,458

TOTAL EXPENDITURES $ 13,915,545 $ 15,641,413 $ 20,647,082 $ 21,145,886

FY 25/26

GENERAL FUND (001)

Actual
FY 22/23

Actual
FY 23/24

Approved
FY 24/25

Final
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 14,149,725 13,518,666 16,460,061 15,395,962
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 737,681 675,393 485,000 476,000

TOTAL OPERATING 14,887,406 14,194,059 16,945,061 15,871,962

NON-OPERATING REVENUE:
     USE OF FUND BALANCE 0 0 5,657,923 6,399,662
     OTHER NON-REVENUES 100,540 103,845 (750,000) (650,000)

TOTAL NON-OPERATING 100,540 103,845 4,907,923 5,749,662

TOTAL REVENUE $ 14,987,946 $ 14,297,904 $ 21,852,984 $ 21,621,624

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 1,149,627 $ 1,384,749 $ 1,911,783 $ 2,024,032
     OPERATING EXPENSES 10,283,510 10,255,703 9,335,013 9,935,432
     CAPITAL OUTLAY 0 0 4,774,483 5,942,947
     DEBT SERVICE 0 0 0 0
     GRANTS AND AIDS 14,033 12,200 0 0

TOTAL OPERATING 11,447,170 11,652,652 16,021,279 17,902,411

NON-OPERATING:
    OPERATING TRANSFERS OUT 2,000,000 2,000,000 5,531,705 3,419,213
    OTHER NON-OPERATING 171,020 30,653 0 0
    RESERVES 0 0 300,000 300,000

TOTAL NON-OPERATING 2,171,020 2,030,653 5,831,705 3,719,213

TOTAL EXPENDITURES $ 13,618,190 $ 13,683,305 $ 21,852,984 $ 21,621,624

ELECTRIC UTILITY  FUND (010)

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 143,578 1,868,911 0 0
     CHARGES FOR SERVICES 2,460,921 3,148,030 2,563,527 2,875,000
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 61,112 75,372 20,000 25,000

TOTAL OPERATING 2,665,611 5,092,313 2,583,527 2,900,000

NON-OPERATING REVENUE:
     OPERATING TRANSFERS IN 0 0 2,736,625 0
     USE OF FUND BALANCE 0 0 3,662,934 1,735,364
     OTHER NON-REVENUES 154,956 131,489 (120,000) (120,000)

TOTAL NON-OPERATING 154,956 131,489 6,279,559 1,615,364

TOTAL REVENUE $ 2,820,567 $ 5,223,802 $ 8,863,086 $ 4,515,364

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 188,911 $ 216,913 $ 338,682 $ 353,616
     OPERATING EXPENSES 2,133,649 1,944,037 545,250 649,350
     CAPITAL OUTLAY 0 0 6,799,538 1,946,657
     DEBT SERVICE 57,483 53,854 166,982 170,576

TOTAL OPERATING 2,380,043 2,214,804 7,850,452 3,120,199

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 912,634 1,295,165
    OTHER NON-OPERATING 4,764 (1,454) 0 0
    RESERVES 0 0 100,000 100,000

TOTAL NON-OPERATING 4,764 (1,454) 1,012,634 1,395,165

TOTAL EXPENDITURES $ 2,384,807 $ 2,213,350 $ 8,863,086 $ 4,515,364

WATER UTILITY  FUND (020)

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 82,525 737,475 0 0
     CHARGES FOR SERVICES 3,375,079 4,324,686 3,538,700 4,085,000
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 47,310 70,618 50,000 75,000

TOTAL OPERATING 3,504,914 5,132,779 3,588,700 4,160,000

NON-OPERATING REVENUE:
     USE OF FUND BALANCE 0 0 2,593,197 2,118,744
     OTHER NON-REVENUES 240,681 103,437 (140,000) (140,000)

TOTAL NON-OPERATING 240,681 103,437 2,453,197 1,978,744

TOTAL REVENUE $ 3,745,595 $ 5,236,216 $ 6,041,897 $ 6,138,744

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 490,186 $ 593,289 $ 685,493 $ 835,892
     OPERATING EXPENSES 2,397,504 2,602,276 1,194,681 1,381,679
     CAPITAL OUTLAY 0 0 2,857,040 2,341,653
     DEBT SERVICE 220,825 210,020 624,326 627,920

TOTAL OPERATING 3,108,515 3,405,585 5,361,540 5,187,144

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 580,357 851,600
    OTHER NON-OPERATING 14,670 58,260 0 0
    RESERVES 0 0 100,000 100,000

TOTAL NON-OPERATING 14,670 58,260 680,357 951,600

TOTAL EXPENDITURES $ 3,123,185 $ 3,463,845 $ 6,041,897 $ 6,138,744

WASTEWATER UTILITY FUND (030)

Actual
FY 22/23

Actual
FY 23/24

Approved
FY 24/25

Final
FY 25/26

Approved
FY 24/25

Final
FY 25/26

Actual
FY 22/23

Actual
FY 23/24
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 62,902 64,228 65,000 65,000
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 3,342 4,890 3,800 4,000

TOTAL OPERATING 66,244 69,118 68,800 69,000

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 36,592 161,952
     OTHER NON-REVENUES 0 0 (3,375) (3,375)

TOTAL NON-OPERATING 0 0 33,217 158,577

TOTAL REVENUE $ 66,244 $ 69,118 $ 102,017 $ 227,577

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 9,597 $ 8,148 $ 12,150 $ 15,819
     OPERATING EXPENSES 40,177 68,501 41,758 43,758
     CAPITAL OUTLAY 0 0 0 95,000
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 49,774 76,649 53,908 154,577

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 23,109 48,000
    OTHER NON-OPERATING 4,830 (2,841) 0 0
    RESERVES 0 0 25,000 25,000

TOTAL NON-OPERATING 4,830 (2,841) 48,109 73,000

TOTAL EXPENDITURES $ 54,604 $ 73,808 $ 102,017 $ 227,577

MOSQUITO CONTROL FUND (042)

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 6,164 4,807 4,900 4,200
     MISC REVENUE 167 145 100 100

TOTAL OPERATING 6,331 4,952 5,000 4,300

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 4,000 4,000
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 4,000 4,000

TOTAL REVENUE $ 6,331 $ 4,952 $ 9,000 $ 8,300

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 8,528 12,816 9,000 6,000
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 8,528 12,816 9,000 6,000

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 8,528 $ 12,816 $ 9,000 $ 6,000

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

ADDITIONAL COURT COSTS FUND (044)

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 155,110 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 1,920 4,805 3,000 3,000

TOTAL OPERATING 1,920 159,915 3,000 3,000

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 347,444 359,021
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 347,444 359,021

TOTAL REVENUE $ 1,920 $ 159,915 $ 350,444 $ 362,021

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 9,058 6,595 350,444 362,021
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 9,058 6,595 350,444 362,021

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 9,058 $ 6,595 $ 350,444 $ 362,021

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

TREE BANK FUND (046)

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

31



REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 3,976 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 0 0 0 0

TOTAL OPERATING 0 3,976 0 0

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 4,315 7,000
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 4,315 7,000

TOTAL REVENUE $ 0 $ 3,976 $ 4,315 $ 7,000

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 4,315 7,000
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 0 0 4,315 7,000

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 0 $ 0 $ 4,315 $ 7,000

Actual Actual Approved Final
FY22/23 FY 23/24 FY 24/25 FY 25/26

EXPLORER POST 537 FUND (052)

Actual Actual Approved Final
FY22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 19,239 9,612 9,800 9,800
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 264 419 250 250

TOTAL OPERATING 19,503 10,031 10,050 10,050

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 16,950 13,950
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 16,950 13,950

TOTAL REVENUE $ 19,503 $ 10,031 $ 27,000 $ 24,000

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 16,247 13,371 17,000 17,000
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 16,247 13,371 17,000 17,000

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 10,000 7,000

TOTAL NON-OPERATING 0 0 10,000 7,000

TOTAL EXPENDITURES $ 16,247 $ 13,371 $ 27,000 $ 24,000

Actual Actual Approved Final
FY22/23 FY 23/24 FY 24/25 FY 25/26

TK BASIN STORMWATER ASSESSMENT FUND (054)

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26
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INFRASTRUCTURE SURTAX  FUND (056)

REVENUE

OPERATING REVENUE:
     TAXES $ 510,225 $ 788,097 $ 763,714 $ 756,478
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 333,333 333,333
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 1,389 12,908 14,000 12,000

TOTAL OPERATING 511,614 801,005 1,111,047 1,101,811

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 1,272,000 2,096,311
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 1,272,000 2,096,311

TOTAL REVENUE $ 511,614 $ 801,005 $ 2,383,047 $ 3,198,122

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 0 0
     CAPITAL OUTLAY 0 0 2,383,047 3,198,122
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 0 0 2,383,047 3,198,122

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 0 $ 0 $ 2,383,047 $ 3,198,122

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26
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WILD SPACES PUBLIC PLACES FUND (057)

REVENUE

OPERATING REVENUE:
     TAXES $ 763,687 $ 788,097 $ 763,714 $ 756,478
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 483 7,922 1,000 3,000

TOTAL OPERATING 764,170 796,019 764,714 759,478

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 193,232 914,040
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 193,232 914,040

TOTAL REVENUE $ 764,170 $ 796,019 $ 957,946 $ 1,673,518

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 7,622 71,783 0 51,500
     CAPITAL OUTLAY 128,473 1,117,686 957,946 1,622,018
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 136,095 1,189,469 957,946 1,673,518

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 136,095 $ 1,189,469 $ 957,946 $ 1,673,518

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

Actual
FY22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26
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CHILDREN'S TRUST GRANT FUND (061)

REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 54,651 72,848 0 0
     CHARGES FOR SERVICES 23,459 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 0 0 0 0

TOTAL OPERATING 78,110 72,848 0 0

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 0 7,627
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 7,627

TOTAL REVENUE $ 78,110 $ 72,848 $ 0 $ 7,627

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 79,111 65,222 0 0
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 79,111 65,222 0 0

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 7,627
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 7,627

TOTAL EXPENDITURES $ 79,111 $ 65,222 $ 0 $ 7,627

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26

Actual
FY 22/23

Actual Approved Final
FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 95 98 0 0

TOTAL OPERATING 95 98 0 0

NON-OPERATING REVENUE:
     TRANSFERS IN 809,977 807,572 796,657 811,087
     USE OF FUND BALANCE 0 0 1,000 (17,223)
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 809,977 807,572 797,657 793,864

TOTAL REVENUE $ 810,072 $ 807,670 $ 797,657 $ 793,864

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 0 0
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 802,216 800,135 797,657 793,864

TOTAL OPERATING 802,216 800,135 797,657 793,864

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 802,216 $ 800,135 $ 797,657 $ 793,864

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

DEBT SERVICE FUND (070)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 4,909 36 0 20

TOTAL OPERATING 4,909 36 0 20

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 1,465 1,465
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 1,465 1,465

TOTAL REVENUE $ 4,909 $ 36 $ 1,465 $ 1,485

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 19,161 3,454 1,465 1,485
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 19,161 3,454 1,465 1,485

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 19,161 $ 3,454 $ 1,465 $ 1,485

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

DONATION FUND (167)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 474,236 353,374 372,487 408,050
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 36,529 32,056 30,000 24,000

TOTAL OPERATING 510,765 385,430 402,487 432,050

NON-OPERATING REVENUE:
     TRANSFERS IN 225,030 264,271 290,929 318,371
     USE OF FUND BALANCE 0 0 347,983 426,350
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 225,030 264,271 638,912 744,721

TOTAL REVENUE $ 735,795 $ 649,701 $ 1,041,399 $ 1,176,771

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 60,931 $ 96,414 $ 100,167 $ 106,051
     OPERATING EXPENSES 266,351 303,333 357,582 440,244
     CAPITAL OUTLAY 458,973 24,190 538,650 540,476
     GRANTS AND AIDS 0 8,232 25,000 70,000
     DEBT SERVICE 99,280 0 0 0

TOTAL OPERATING 885,535 432,169 1,021,399 1,156,771

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 20,000 20,000

TOTAL NON-OPERATING 0 0 20,000 20,000

TOTAL EXPENDITURES $ 885,535 $ 432,169 $ 1,041,399 $ 1,176,771

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

COMMUNITY REDEVELOPMENT AGENCY - CRA FUND (310)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 16 4 0 0

TOTAL OPERATING 16 4 0 0

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 0 0
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL REVENUE $ 16 $ 4 $ 0 $ 0

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 0 0
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 0 0 0 0

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 1,680 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 1,680 0 0

TOTAL EXPENDITURES $ 0 $ 1,680 $ 0 $ 0

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

SAN FELASCO CONSERVATION CORRIDOR FUND (313)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 0 0 0 0

TOTAL OPERATING 0 0 0 0

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 4,326 4,326
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 4,326 4,326

TOTAL REVENUE $ 0 $ 0 $ 4,326 $ 4,326

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 4,326 4,326
     CAPITAL OUTLAY 0 0 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 0 0 4,326 4,326

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 0 $ 0 $ 4,326 $ 4,326

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

HERITAGE OAKS IMPROVEMENTS FUND (319)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 686,755 0 0
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 0 0 0 0

TOTAL OPERATING 0 686,755 0 0

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 36,088 0
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 36,088 0

TOTAL REVENUE $ 0 $ 686,755 $ 36,088 $ 0

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 0 0
     CAPITAL OUTLAY 0 865,562 0 0
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 0 865,562 0 0

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 36,088 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 36,088 0

TOTAL EXPENDITURES $ 0 $ 865,562 $ 36,088 $ 0

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

CDBG-NEIGHBORHOOD REVITALIZATION FUND (322)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 0 0 0 0
     INTERGOVT REVENUE 0 0 0 1,490,000
     CHARGES FOR SERVICES 0 0 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 0 0 0 0

TOTAL OPERATING 0 0 0 1,490,000

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 0 0
     USE OF FUND BALANCE 0 0 0 0
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL REVENUE $ 0 $ 0 $ 0 $ 1,490,000

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 0 $ 0 $ 0 $ 0
     OPERATING EXPENSES 0 0 0 95,000
     CAPITAL OUTLAY 0 0 0 1,395,000
     DEBT SERVICE 0 0 0 0

TOTAL OPERATING 0 0 0 1,490,000

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 0 0 0 0
    RESERVES 0 0 0 0

TOTAL NON-OPERATING 0 0 0 0

TOTAL EXPENDITURES $ 0 $ 0 $ 0 $ 1,490,000

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

CDBG ECONOMIC DEVELOPMENT FUND (325)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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REVENUE

OPERATING REVENUE:
     TAXES $ 0 $ 0 $ 0 $ 0
     PERMITS, FEES & ASSESSMENTS 660 550 0 0
     INTERGOVT REVENUE 0 0 0 0
     CHARGES FOR SERVICES 3,718,271 4,019,113 0 0
     FINES & FORFEITURES 0 0 0 0
     MISC REVENUE 11,222 37,260 12,000 20,000

TOTAL OPERATING 3,730,153 4,056,923 12,000 20,000

NON-OPERATING REVENUE:
     TRANSFERS IN 0 0 2,311,180 3,613,978
     USE OF FUND BALANCE 0 0 1,920,780 1,051,033
     OTHER NON-REVENUES 0 0 0 0

TOTAL NON-OPERATING 0 0 4,231,960 4,665,011

TOTAL REVENUE $ 3,730,153 $ 4,056,923 $ 4,243,960 $ 4,685,011

EXPENDITURE

OPERATING EXPENDITURES:
     PERSONAL SERVICES $ 2,104,434 $ 2,189,630 $ 2,707,844 $ 3,027,813
     OPERATING EXPENSES 742,409 791,920 1,021,209 1,025,624
     CAPITAL OUTLAY 0 0 95,000 213,000
     DEBT SERVICE 131,287 124,157 279,907 278,574

TOTAL OPERATING 2,978,130 3,105,707 4,103,960 4,545,011

NON-OPERATING:
    OPERATING TRANSFERS OUT 0 0 0 0
    OTHER NON-OPERATING 282,031 (187,531) 0 0
    RESERVES 0 0 140,000 140,000

TOTAL NON-OPERATING 282,031 (187,531) 140,000 140,000

TOTAL EXPENDITURES $ 3,260,161 $ 2,918,176 $ 4,243,960 $ 4,685,011

INTERNAL SERVICE FUND (700)

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26

Actual Actual Approved Final
FY 22/23 FY 23/24 FY 24/25 FY 25/26
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GLOSSARY OF KEY TERMS

AD VALOREM TAX is a tax levied in proportion (usually expressed in mills) to the assessed value of the property on
which it is levied. This tax is also called PROPERTY TAX.

ADOPTED BUDGET is the financial plan for the fiscal year beginning October 1. Florida Statutes require the City
Commission to approve this budget at the second of two public hearings.

AMENDED OR REVISED BUDGET is the current year adopted budget adjusted to reflect all budget amendments
approved by the City Commission through the date indicated.

APPROPRIATION is the legal authorization granted by a legislative body tomake expenditures and to incur obligations
for specific purposes. An appropriation is usually limited in amount and as to the time when it may be expended.

ASSESSED VALUE is a value set upon real estate or other personal property by a government as a basis for levying
taxes. The assessed value in the City of Alachua is set by the Property Appraiser.

BALANCED BUDGET is a budget in which revenues and expenditures are equal.

BUDGET is a plan of financial operation embodying an estimate of proposed expenditures for a given period and the
proposedmeans of financing them. Used without anymodifier, the term usually indicates a financial plan for a single
year. It is usually necessary to specify whether the budget under consideration is preliminary, tentative or whether it
has been approved by the appropriating body.

BUDGETMESSAGE is a general discussion of the proposed budget as presented in writing by the City Manager to the
legislative body.

CAPITAL IMPROVEMENT PROGRAM (CIP) is the financial plan of approved capital projects, their timing and cost over a
five year period. The CIP is designed tomeet City infrastructure needs in a responsive and efficientmanner. It includes
projects which are, or will become the property of the City of Alachua, as well as projects that although not owned by
the City, will be part of a joint project agreement.

CAPITAL OUTLAY or CAPITAL EQUIPMENT is an item such as office furniture, fleet equipment, data processing
equipment or other equipment with a unit cost of $ ,000 or more.

CAPITAL PROJECT is any improvement or acquisition of major facilities with a useful life of at least five years such as
roads, bridges, buildings, or land.

CHARGES FOR SERVICES are revenues stemming from charges for current services. They include all revenue related to
services performed whether received from private individuals or other governmental units.

CONTINGENCY is an appropriation of funds set aside to cover unforeseen events that occur during the fiscal year, such
as new State mandates, shortfalls in revenue and unanticipated expenditures.

DEBT SERVICE is the dollars required to repay funds borrowed by means of an issuance of bonds or a bank loan. The
components of the debt services payment typically include an amount to retire a portion of the principal amount
borrowed as well as interest on the remaining outstanding unpaid principal balance.

DEFICIT is the excess of expenditures or expenses over resources.

DEPARTMENT is, for budgeting purposes, any distinct government organizational entity receiving direct funding
approved by the City Commission in order to provide a major governmental function, such as Public Services.

DIVISION is a sub unit of a department engaging in the provision of a largemulti service program. An example would
be the division of Utility Operations within the department of Public Services.
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ENDING FUND BALANCE is funds carried over at the end of the fiscal year. Within a fund, the revenue on hand at the
beginning of the fiscal year, plus revenues received during the year, less expenses equals ending fund balance.

ENTERPRISE FUND is a fund used to account for operations that are financed and operated in a manner similar to
private business enterprises, wherein the stated intent is that costs (including depreciation) of providing goods and
services be financed from revenues recovered primarily through user fees.

FISCAL YEAR is a 12 month period to which the annual operating budget applies and at the end ofwhich a government
determines its financial position and the results of its operations. The fiscal year for the City of Alachua is October 1
through September 30.

FIXED ASSETS are long term assets which are intended to continue to be held or used, such as land, buildings,
improvements other than buildings, machinery, and equipment.

FTE is the acronym for Full time Equivalent. See the definition for FULL TIME EQUIVALENT.

FULL TIME EQUIVALENT is one position funded for a full year. For example, a permanent employee funded and paid
for 40 hours/week and 52weeks/year or 2 employees funded and paid for 20 hours/week and 52weeks/yearwould be
equal to one full time equivalent.

FUNCTIONAL CLASSIFICATION is the expenditure classification according to the principal purposes for which
expenditures are made. Examples are general government, public safety, and transportation.

FUND is an accounting entity with a self balancing set of accounts recording cash and other financial resources,
together with all related liabilities and residual equities or balances, and changes therein, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations.

FUND BALANCE represents the excess of fund current assets over its current liabilities. For accounting purposes, fund
balance is calculated as of year end and is based on the difference between actual revenues and expenditures for the
fiscal year.

GENERAL FUND is a fund that accounts for all financial transactions except those required to be accounted for
separately. The funds resources, ad valorem taxes, and other revenue provide services or benefits to all residents of
the City of Alachua.

GENERALLYACCEPTEDACCOUNTINGPRINCIPLES (GAAP) comprises the uniformminimumstandards of, and guidelines
for external financial reporting that govern the form and content of the basic financial statements. They include not
only broad guidelines of general application, but also detailed practices and procedures.

GOVERNMENTAL ACCOUNTING AND FINANCIAL REPORTING (GAFR) is a specific method of reporting “government
type activities” usually not found in private enterprises. GAFR standards are set by the Governmental Accounting
Standards Board (GASB).

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB) is an independent private organization responsible for
establishing financial accounting standards, otherwise known as GAAP, for state and local government entities.

GOVERNMENT FINANCEOFFICERS’ ASSOCIATION (GFOA) is a national organization consisting ofmembers from state
and local governments throughout the United States. Its purpose is to promote improved accountability for state and
local governments by providing practical guidance through seminars and publications.

GRANTS AND AIDS includes all grants, subsidies, and contributions from other government agencies or private
organizations.
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INFRASTRUCTURE is a permanent installation such as a building, road, or wastewater collection system that provides
public services.

INTERFUND TRANSFER is the movement of funds from one accounting entity to another within a single government.

INTERGOVERNMENTAL REVENUES are revenues from other governments in the form of grants, entitlements, shared
revenues or payments in lieu of taxes.

LEVY is the action of imposing taxes, special assessments, or service charges for the support of City activities.

MAJOR ACCOUNT CODE is a broad designation for more specific line item accounts. The City of Alachua adopts its
budget within six major account codes: Personal Services, Operating Expenses, Grants and Aids, Debt Service, Non
Operating and Capital Outlay.

MILL is a monetary measure equating to 0.001 of a dollar. When referring to the AD VALOREM TAX it means that a 1
mill tax is one dollar of tax on $1,000 of taxable value.

MILLAGE RATE is the rate per $1,000 of taxable property value which, whenmultiplied by the taxable value, yields the
tax billing for a given parcel.

MISSIONSTATEMENT is a broad statement of purposes that is derived fromorganization and/or community values and
goals.

NON OPERATING EXPENDITURES are costs of government services that are not directly attributable to a specific City
program or operation. Examples include debt service obligations and contributions to community service
organizations.

NON OPERATING REVENUES comprise income received by a government not directly attributable to providing a
service. An example would include debt proceeds received from a bond issue.

OPERATINGBUDGET is the budget including appropriations for recurring and certain one timeexpenditures thatwill be
consumed in a fixed period of time to provide for day to day operations (e.g. salaries and related benefits, operating
supplies, professional services and operating equipment).

OPERATING TRANSFERS are legally authorized transfer of money from one fund to another fund from which the
resources are to be expended.

PROPERTY TAX is another term for ad valorem tax. See definition for AD VALOREM TAX.

PROPRIETARY FUND is a fund category which often emulates the private sector and focuses on the measurement of
net income. Expenditures are funded by user charges and fees.

PUBLIC SAFETY is a major category of services related to the security of persons and property.

RESERVES AND REFUNDS refers to budget category for funds required to meet both anticipated and unanticipated
needs; the balance of anticipated earmarked revenues not required for operation in the budget year; estimated
reimbursements to organizations, state, or federal governments for revenues received and not spent, and those
required to be set aside by bond covenants.

RETAINED EARNINGSAPPROPRIATION refers to funds set aside within an Enterprise Fund for future appropriation by
the City Manager and/or City Commission approval.

REVENUE are funds that governments receive as income, including such items as tax payments, fees for specific
services, receipts from other governments, fines and forfeitures, grants, shared revenues and interest income.
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REVENUEBONDS are bonds usually sold for constructing or purchasing capital projects. Reliable revenue other than ad
valorem taxes is pledged as the source for funding to pay bond principal and interest.

SPECIAL REVENUE FUNDS are funds used to account for proceeds of specific revenue sources (other than special
assessments, expendable trusts, or major capital projects) that are legally restricted to expenditures for specified
purposes.

STATUTE is a written law enacted by a duly organized and constituted legislative body. Citations are often followed by
“F.S.” to indicate Florida Statute.

SURPLUS is an excess of resources over expenditures or expenses.

TAXES are compulsory charges levied by a government for the purpose of financing services performed for the common
benefit. This term does not include specific charges made against particular persons or property for current or
permanent benefits such as special assessments. Neither does the term include charges for services rendered only to
those paying such charges as, for example, sewer service charges.

TAX RATE is the amount of tax stated in terms of a unit of the tax base. For example, 4.000mills yield $4 per $1,000 of
taxable value.

TAXABLE VALUATION is the value used for computing ad valorem taxes levied against property. Taxable value is the
assessed value less any exemptions allowed by law. Themost common exemption is the homestead exemption (up to
$50,000) allowed when the owner uses the property as a principal residence. Exemptions are also granted for
disability, government owned and non profit owned property.

TRIM is an acronym for Truth In Millage Law. See the definition for TRUTH IN MILLAGE LAW.

TRUST AND AGENCY FUNDS are funds used to account for assets held by the City in a trustee capacity or as an agent
for individuals, private organizations, other governments, and/or other funds.

TRUTH IN MILLAGE LAW (TRIM) is a Florida Law enacted in 1980 which changed the budget process for local taxing
governments. It was designed to keep the public informed about the taxing intentions of various taxing authorities.

USER (FEES) CHARGES are payments of a fee for receipt of a public service by those individuals benefiting from the
service.
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